
 
 
 

Project Enhancement Committee Meeting  
Thursday, July 8, 2021, 11:00 a.m. to 1:00 p.m. 

 
 

To join the Zoom Meeting via computer, go to: www.fastplanning.us/keepup/zoom 
 

Zoom Meeting Phone Number: 1 (253) 215-8782, enter Meeting ID 835-5374-3702 

 
1. Call to Order  

2. Introduction of Members and Attendees 

3. Approval of July 8, 2021 Agenda 

4. Approval of April 8, 2021 Meeting Minutes 

5. Committee/Working Group Reports (including the Chair’s Report) 

6. Public Comment Period  

7. Old Business 

a. Wendell Avenue Bridge Replacement – Guest Presentation by Barbara Johnson 

b. 5th Avenue Reconstruction – Continuation of April 8th Discussion 

8. New Business 

a. Steese/Johansen Interchange – Guest Presentation by Lauren Little 

b. Review of Downtown Sign Designs (wayfinding, historic, interpretive, etc.) 

9. Agenda Setting for October 7th Meeting 

10. Committee Member Comments 

11. Adjournment 

Next Scheduled Project Enhancement Committee Meeting – Thursday, October 7, 2021 
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Project Enhancement Committee Meeting 
Meeting Minutes 

April 8, 2021 • 11 a.m.-1 p.m. 
By computer at www.fastplanning.us/keepup/zoom 

By telephone at: 1 (253) 215-8782 Meeting ID: 819 6808 5225 
 
 

1. Call to Order 
Jackson Fox, Chair, called the meeting to order at 11:02 a.m. 
 

2. Introduction of Members and Attendees 

     NAME    REPRESENTING 
  *Tim Zinza    City of Fairbanks 
  *Jeff Jacobson (absent)  City of Fairbanks 
  *Thomas Blair (absent)  City of North Pole 
  *Cody Lougee (absent)  City of North Pole 
  *David Hayden   Fairbanks North Star Borough 
  *Joyce DeCarufel (absent) Fairbanks North Star Borough 
  *Dan Adamczak   State of Alaska 
  *Morgan Brown   State of Alaska 
  *Corey DiRutigliano  FAST Planning 
  *Sue Sprinkle   FAST Planning 
**Jackson Fox   FAST Planning 
**Olivia Lunsford   FAST Planning 
**Deborah Todd   FAST Planning 
**Randi Bailey   DOT&PF 
  Phoebe Bredlie   Kinney Engineering 
  Peter Stern    BPAC 
  Jewelz Barker   Catalyst Alaska 
  Carl Heim    DOT&PF 
  Russ Johnson   DOT&PF 
  Ivet Hall    DOT&PF 
  Bob Pristash   City of Fairbanks 
  Matt Stone    HDR Engineering 
  Ronald Inouye   Tanana Yukon Historical Society 
  Patrick Cotter   PDC Engineering 
  *PEC Committee Member, **FAST Planning Staff 
 

3. Approval of the April 8, 2021 Agenda 
Motion: To approve the April 8, 2021 Agenda. (Sprinkle/Hayden). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 
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4. Approval of January 7, 2021 Meeting Minutes 
Motion: To approve the January 7, 2021 Meeting Minutes. (Sprinkle/Zinza) 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 
 

5. Public Comment Period 
Ron Inouye, Tanana Yukon Historical Society 
Mr. Inouye commented that he wanted to say how glad he was that they were doing this 
work and offering the opportunity for the public to attend. Mr. Inouye commented that he 
knew it got cumbersome sometimes to go through all these procedures, but he thought it 
was wonderful. Mr. Inouye commented that he had been thinking a lot about how the 
development of downtown, and particularly the Illinois Street Corridor and the downtown 
signage; all those things had really improved this community. Mr. Inouye stated that he 
really applauded all the thought that had gone into making those kinds of decisions. 
Mr. Inouye stated that he knew it was tough and it required a lot of planning and 
involvement of a lot of people which slowed things down oftentimes, but you had deadlines 
and you were very creative at meeting them. Mr. Inouye stated that he happened to have 
worked with the Tanana Yukon Historical Society, and it was interesting that they had 
become heir to a street names manuscript that was done by a student at UAF. Mr. Inouye 
commented that it was not comprehensive, but it did talk about the major thoroughfares. 
Mr. Inouye commented that they kept thinking about little things like that that were little 
treasures that sometimes they needed ways to get that out to the public and they were in 
the process right now of trying to get that published so that it could become more useful to 
other people. Mr. Inouye commented that he got to thinking about opportunities for the 
history students up on campus to become involved in some of the historical aspects of the 
sections of downtown and in street names and in the neighborhoods and what made those 
places unique were the stories of those people and how they valued where they lived. 
Mr. Inouye stated that he really applauded them for getting at that kind of thing because 
that was what they explained as unique. Mr. Inouye stated that he thought there were 
ways that other community organizations could be involved and sometimes it was just a 
matter of reaching out. Mr. Inouye commented that he tended to think that we all got into 
our little silos and were so focused on deadlines and all the regulations that we forgot 
there were other ways to reach out. Mr. Inouye stated that he was more than willing to do 
what he could and thought there were other people who were maybe new to the 
community or connected to the community who would be more than willing to help, and it 
was just a matter of extending that invitation. Mr. Inouye stated he thought it was important 
to tie the community to these places because they were ours and unless somebody 
recorded them in history, it probably would not get done. Mr. Inouye thanked them for their 
work and stated that he appreciated it. 
 

Mr. Hayden asked Mr. Inouye if there were specific things that he liked about the signage 
and if he could be more specific. 
 

Mr. Inouye explained that it was just the fact that they had the signs up. Mr. Inouye stated 
that the vast majority of people did not read signs, but for those that did care, it was there. 
Mr. Inouye stated that he liked the signs, particularly in the Illinois Street area which made 
it very easy to walk. Mr. Inouye stated that he took that walk and was amazed at the 
number of people that took that walk or had other ways to get around. Mr. Inouye stated 
he had never intentionally taken that walk and had always driven that section. Mr. Inouye 
explained that in downtown you saw the little Rotary triangles that talked about the history 
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and some of those were hard to find. Mr. Inouye stated that he thought the style had 
evolved now and pulled your attention to them and you sort of started looking for them. 
Mr. Inouye stated that he thought that coordination factor that was going to be increasingly 
valuable, the unified look and feel in the various parts of town which unified it. Mr. Inouye 
stated that the real lynch pin was how we directed peoples’ attention and then had 
continuity throughout the area. 
 

Mr. Hayden asked Mr. Inouye if there were other things he did not like. 
 

Mr. Inouye stated that probably for older people it was the tiny print and sometimes the 
location of the earlier signs were hard to get to. Mr. Inouye stated that some of them, for 
instance, by the river, were inside the fence and he had seen people trying to go over the 
fence to read the text but those were the exception, and most people did not even know 
the signs were there and did not care. Mr. Inouye stated that he thought anything they 
could do to enhance it by coloration and by identification really did make a difference 
particularly for visitors who were very curious. Mr. Inouye stated that he did not know how 
they planned to integrate that eventually with some kind of a walking tour that was more 
technologically common these days, but he thought having a physical thing there for 
people who were not adept at navigating the technology and when we did not have the 
funding to be able to upgrade that to the next platform, he thought it was very problematic. 
Mr. Inouye stated that he had always been one that advocated for having something real 
like a real book or a real sign rather than depending on technology to solve all those 
issues, but he understood that was very complex and expensive and you did the best you 
could with the circumstances you had. 
 

6. New Business 
a. 5th Avenue Reconstruction – Guest Presentation by Bob Pristash 

Mr. Fox introduced Ivet Hall of DOT&PF and Bob Pristash with the City of Fairbanks 
who provided an update presentation for the 5th Avenue Reconstruction project. 
 

b. Airport/Cushman Intersection Reconstruction–Guest Presentation by Carl Heim 
Mr. Fox introduced Carl Heim of DOT&PF who provided a presentation about the 
Airport/Cushman Intersection Reconstruction project. 
 

c. Gaffney/Airport/Richardson/Steese Interchange-Guest Presentation by 
Carl Heim 
Mr. Fox introduced Carl Heim again who then introduced Matt Stone with HDR 
Engineers who provided a presentation of the Gaffney/Airport/Richardson/Steese 
Interchange project. 
 

d. Wendell Avenue Bridge Replacement-Guest Presentation by Barbara Johnson 
Mr. Fox explained that Barbara Johnson of DOT was unable to attend the meeting, 
so he provided the information contained in her presentation. Mr. Fox stated that 
Ms. Johnson had the idea to create public art enhancement for the Wendell Street 
Bridge in the future to continue the theme that already existed in that area such as 
the Morris Thompson Center mosaics. 
 

e. Discussion of Work Groups/Subcommittees 
Mr. Fox stated that DOT was currently looking at incorporating fence near the 
Immaculate Conception Church north of the Cushman Street Bridge along the 
roadway that led to Illinois Street. Mr. Fox stated that ultimately it was a City of 
Fairbanks decision of what moved forward but PEC members were welcomed to 
make suggestions. Mr. Fox stated that he was looking for members to form a work 
group to help determine what type of fence panel design would be used. Mr. Fox 
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asked for volunteers to establish work groups to work on enhancements for the 
Airport/Cushman Intersection Reconstruction and 5th Avenue Reconstruction projects 
that were discussed at the meeting.  A work group was not formed for the 
Gaffney/Airport/Richardson/Steese Interchange project. 
 

Ms. Sprinkle suggested assessing the signage that Mr. Inouye brought up and look at 
what was out there and what was needed. 
 

Mr. Fox stated that they would come up with an inventory of signs they had and 
present that at the next meeting. 
 

f. Bloomberg Philanthropies “Asphalt Art Initiative 2021” Grant Opportunity 
Mr. Fox explained that the meeting packet contained the information for Bloomberg 
Philanthropies “Asphalt Art Initiative 2021” grant opportunity of $25,000 to paint 
artwork on a local roadway. Mr. Fox explained eligible applicants needed to have a 
partnership with a 501(c)3 non-profit organization. Mr. Fox explained that a storm 
drain art event had been done annually since 2014 by the City of Fairbanks and the 
Tanana Valley Watershed Association so this would be an expansion of that. Mr. Fox 
explained that one of the ideas they came up with was having an art project on 
5th Avenue that would come up in a year when the road was redone so it would be a 
good area. Mr. Fox stated that FAST Planning was submitting a grant application with 
assistance from the City of Fairbanks. Mr. Fox explained that the grant winners would 
be announced fall 2021 and the application period was open through April 30, 2021. 
 

7. Agenda Setting for July 8, 2021 Meeting 
Discussed previously in the agenda. 
 

8. Committee Member Comments 
 No member comments. 
 

9. Adjournment 
Motion to adjourn. (Zinza/Hayden). The meeting adjourned at 1:03 p.m. The next 
scheduled Project Enhancement Committee Meeting is Thursday, July 8, 2021. 
 
 
 
Approved:          Date:    

   Jackson Fox, Chair 
   Project Enhancement Committee 
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FAST Planning  
 
Project Enhancement Committee Meeting 
April 8, 2021 11am-1pm 
 
Wendell Avenue Bridge Replacement 
Guest Presentation by Barbara Johnson 
 
To Create Public Art Enhancement for the new Wendell Avenue Bridge 
 
The Wendell Avenue Bridge is located in a center of the Alaska Native 
community, including the Morris Thompson Cultural & Visitors Center, 
Denakkanaaga, The Chief David Salmon Tribal Hall, and the Tanana Chiefs 
Conference. 
 
This proposal aims to support public art enhancement of the bridge, with 
Alaska Native Art as the central theme of the artwork. 
 
For example, using the design concept already in place at the Morris 
Thompson Center, there are several large glass mosaics (approx. 15’  
diameter) installed in the sidewalks around the building, that reflect 
Athabascan beadwork motifs from Alaska Native Elders in the region.  

 
One idea would be to incorporate similar imagery on vertical surfaces 
(whereas at the Visitor’s Center they are on horizontal surfaces) either on the 
bridge surfaces, or attached, for example, as large circular medallions at the 
junctions of the bridge deck with the concrete supports – there would be 4 
medallions, 2 on the upriver side, and 2 on the downriver side of the bridge.  
 
The goal right now is to organize discussions about the process of selecting, 
designing, and funding the artwork. 
 
Several stakeholders and community partners are aware of this idea of 
creating artwork for the Wendell Avenue bridge, including, 
D.O.T. Engineering 
Morris Thompson Cultural & Visitor’s Center 
Explore Fairbanks 
With research at - 
UAF Museum of the North, Collection Archives 
Doyon Corporation, Display Artefacts 
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Also, outreach continues as connections are made with organizations 
including - 
 
Tanana Chiefs Conference 
Fairbanks Native Association  
 
I am encouraged that as this idea has been shared with these various 
community groups, the consensus is very positive. I look forward to working 
with the Project Enhancement Committee to develop this idea to completion. 
 
Note 
 
I was born and raised here in Fairbanks, but also lived in various states and 
countries over time, including during my art and design studies. 
 
Some background about my experience in public art – 
I led a public art project with the City of Settle in the 1990’s and wrote a 
Matching Grant from the Seattle Dept. of Neighborhoods, which I designed 
as an art and science curriculum for Whittier Elementary School in Seattle, 
including 250 K-5th grade students. The finished artwork was a sea-life 
themed installation of porcelain ceramic tiles in an outdoor seating area at 
Golden Gardens Park near Shilshole Marina on Puget Sound. (see images) 
 
Also, I was invited as a guest committee member, with the Seattle Arts 
Commission on the Artist Selection Committee for public art installations in 
the Seattle area. 
 
In addition, I led an international design competition for 12 years, with bi-
annual exhibitions. 
 
Thank you! 
 
Barbara D. Johnson 
316 Front St. Apt. D 
Fairbanks, Alaska 99701 
ecobarbara@gmail.com 
907-378-9822  
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Jackson Fox

Subject: 5th Avenue stakeholder meeting
Location: Zoom

Start: Tue 7/13/2021 11:00 AM
End: Tue 7/13/2021 1:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Hall, Ivet (DOT)

Good afternoon,  
 
As we are moving forward in the design process for the 5th Avenue project, we are scheduling the next stakeholder 
meeting to present ideas and potential typical sections along the three segments of the 5th Avenue project between 
Noble and Barnette Streets.  
 
I’m sending this invite as a “save the date” – more information and a link to join the virtual meeting will follow. Please 
feel free to forward this invite to anyone else who is interested or have them contact me so I can added them to the 
project’s Stakeholders List. DOT as well as FAST Planning anticipates to publicly advertise for this meeting as well.   
 
We look forward to working with you again, 
 
Ivet Hall, P.E., Alaska DOT&PF, Project Manager, (907)451‐5386; ivet.hall@alaska.gov  
Robert Pristash, P.E., City of Fairbanks, City Engineer 
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July 1, 2021
Concept Design

A1

Concept Option 1
5th Avenue Reconstruction  -  Fairbanks, Alaska

Aerial View
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July 1, 2021
Concept Design

A2

Concept Option 1
5th Avenue Reconstruction  -  Fairbanks, Alaska

View Looking West from Cushman
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July 1, 2021
Concept Design

A3

Concept Option 1
5th Avenue Reconstruction  -  Fairbanks, Alaska

Section Cut Looking West

One Way Traffic West Bound Parking SidewalkSidewalkRain Garden Curb +
Gutter

Parking Curb +
Gutter
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July 1, 2021
Concept Design

A4

Concept Option 2
5th Avenue Reconstruction  -  Fairbanks, Alaska

Aerial View
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July 1, 2021
Concept Design

A5

Concept Option 2
5th Avenue Reconstruction  -  Fairbanks, Alaska

View Looking West from Cushman
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July 1, 2021
Concept Design

A6

Concept Option 2
5th Avenue Reconstruction  -  Fairbanks, Alaska

Section Cut Looking West

One Way Traffic West Bound Parking SidewalkSidewalk Curb +
Gutter

Parking Curb +
Gutter
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July 1, 2021
Concept Design

A7

Concept Option 2
5th Avenue Reconstruction  -  Fairbanks, Alaska

Aerial View
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July 1, 2021
Concept Design

A8

Concept Option 3
5th Avenue Reconstruction  -  Fairbanks, Alaska

View Looking West from Cushman
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July 1, 2021
Concept Design

A9

Concept Option 3
5th Avenue Reconstruction  -  Fairbanks, Alaska

Section Cut Looking West

One Way Traffic West Bound SidewalkSidewalk Curb +
Gutter

Parking Curb +
Gutter

Rain Garden
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Our mission is to Keep Alaska Moving through service and infrastructure.

Alaska Department of 
Transportation & Public Facilities

Steese Expressway/Johansen Expressway 
Interchange FAST Planning Project Enhancement 

Committee Presentation

July 8, 2021
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Project Overview

7/1/2021

Scope: Reconstruct the intersection of the Steese and 
Johansen Expressways, including adjustments to adjacent 
access.
Purpose: Enhance motorized and non-motorized mobility and 
user safety at the Steese/Johansen Expressway intersection 
and within the influence area of the intersection.
Need:

 Excessive delay for vehicles and pedestrians
 Long crossing lengths for pedestrians & 2 high profile 

ped/bike crashes between 2005 & 2014
 Provide temporary road network to handle construction 

traffic
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37/1/2021

Project Overview - Interchange

Seekins
Ford

Home Depot

Church
Cemetery
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Diverging Diamond – How Does It Work?
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Project Overview – Farmers Loop 
Connection
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Pedestrian Routing
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Right-of-Way Impacts - Interchange
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Schedule & Costs

Diverging Diamond 
Interchange

Old Steese to 
Farmers Loop 

Bike Path

Construction Year 2025 (Target) 2024 (Target)

Design Cost Estimate $6M $1M

Right-of-Way & Utilities Cost 
Estimate $4M $1M

Construction Cost Estimate $40M $6M

Total Cost Estimate $50M $8M

Cost estimates are rough order of magnitude level at this time.
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Enhancement Opportunities
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Downtown 
Wayfinding 

Signs
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Other 
Wayfinding 

Signs
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Maps
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Kiosks
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Historic Building  Plaques
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History Panels/Signs
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Monuments/Other
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Discussion?
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