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We can only cook 
what’s in the fridge.
Dan Koe





The Goal of Today 
Talk is to Make You 
a Better Storyteller



How to Craft a Message, 
Create a Better Story 
Backed by Solid Data







1 Big KOL 
100 Small KOLs





Core Message



Insight



Data



Hypothesis 
Driven





Barry Marshall
Robin Warren



It’s all about 
Thinking



George 
Bernard Shaw









Gorin no-sho



What do you need to 
master?







How to eat more hot 
dogs?

How can I make hot 
dogs easier to eat?



What vs. How



[1] How can I make hotdog easier to eat?

[2] What do I need to do to make hotdog 
easier to eat?



How
= A Series of What





How to solve 
the education?



Where to solve 
it?





Depends on 
how you use it



First Principles 
Thinking



One Question



Audience
Content

You



Audience
Content

Filter

Bounce
You



How to create a 
good story/ 
presentation?



How to create a 
believable story?



Core Message

Insight

Data

Insight

Data Data





Upstream

Midstream

Downstream

*



Core 
Messages

Channels

Tactics

Marketing



Customer Obsession



But how can we 
know what to say?



Words = F( Thoughts)
Could be any materials/ 
pieces of work



Words = F( Thoughts)
Could be any materials/ 
pieces of work

Ability to Think
Storytelling 
Basic Data Skills



Audience
Content

Filter

Bounce
You



If you 
confuse, 
you lose.



Doing is 
becoming
Rick Rubin



Final Words.



The ability to Think 
depends on the ability 
to Write

“



If you don’t have ideas, read.

If you have ideas, but can’t 
articulate them, write.

If you have ideas and the 
clarity to execute, build.

Expand, organize, and focus your 
mind until your craziest ideas 
become reality.



1. Wake Up
2. Read 
3. Write
4. Share

Everyday Routine





Writing
is your secret weapon
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