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Build it, a division of The SPAR Group Pty Ltd.

A building materials and hardware merchant (DIY/BIY/Contractor)

Business model based on the SPAR Voluntary trading model with independent retailer membership to:
- The SPAR Group Ltd.
- Build it National Guild of Southern Africa NPC

Retall sales:
- 65% yard/ 35% store
- 60% Contractor & 40% Walk in

Retail Purchases (Wholesale sales vs. Direct):

Build it store purchases 70% (7% Imports warehouse) 30%

» Retail Member Support:

- 6 x Regional offices, Central Office and an Imports Warehouse (Housebrand product) )
SPAR Group CMD 2025



Our 40 year journey
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@
1985 KZN
1998 Inland
2000 Eastern Cape
2002  Western Cape
2002  South Rand
2002  North Rand
2003 Lowveld
2003  Eswatini
2004  Lesotho
2005 Namibia
2010  SIW & Mozambique

1985 - 1192
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The competitive [andscape
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The competitive Jrdccae

(July 2023 — June 2024; *52wks)

322 Stores (+6;-2) 399 Stores (+7;-8)
R11 bn | Total +3% | LFL +2% R18.1 bn | Total 1.38% | LFL 2.16%
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(July 2024 — Dec 2024)

T 4

Welcome to Suild it

318 Stores (+3;-7) 401 Stores (+8;-5)
R6.1 bn | Total +5% | LFL +4% R9.97 bn | Total 4.57% | LFL 4.7%
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Market segments
Store Segmentation 2024 Organic Retail Sales Growth - per segment
160 e (YTD Sept 2024)
140 151 4,22%
4,00%
120 3,44% 3 25%
100 114 ’
3,00%
80
79
) 2,00%
40 26
1,00%
0 0,00%
Urban Country Township Rural .
- -1,00% 0,83%
. -2,00%
Urban Country Township Rural
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PREMIUM MATT

WALLS & CEILINGS
INTERIOR & EXTERIOR
Excellent durability
*Quick drying
*Non-yellowin

Trowel Brick
Wooden Handle 280mm

2427763

R39%

shrink 6 R2:
R79.99

Hammer Claw
Fibre Handle 500g

R73%

RRP R

Frame DIY

R34

shrink 6 R209,94

ARYOURBUIldlitDE
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BACK [N STOCK ‘s

Trowel Plastering
Rupber Handle 200mm
27787 m

-
) 242778
R44 excl. £ I
1 hrink 6 R
. RRP R89.99 ea incl. [
A Float Plastering
f Plastic 280mm )
RRP R14.99 ea incl \
Trowel Brick Trowel Guaging Trowel Pointing
Plastic Handle 300mm W andle 175mm  Wooden Handle 175mm
I 5 o

R 2 9 Pliers Fencing Pliers Diagonal Pliers Combination Pliers Fencing Pliers Long Nose Pliers Waterpump
excl. 300mm Professional 160mm  Professional 200mm  250mm Professional 160mm  Heavy Duty 300mm
4 3466530 2427443 146 2427452
R139% R79%° R119% R109%

RRP. a incl RRP R149. RRP R199.99 ea incl

Combination Spanners
10mm - 19mm
Bulldit | Sultd it
Sl | emmiris | =i Size BSP RSP

10mm R21.99 R31.99

12mm R23.99

13mm R24.99

15mm R27.99
2427679 17mm R32.99
2427683 19mm R36.99

Hammer Claw Professional Hammer Claw Hammer Ballpein Hammer Club
500g Wooden Handle 5009 675 1.1k

3
excl. 8 X Rg excl.

RRP R150.00 ea incl RRP R170.00 ea incl

Spanner Shifting
250n

Knife Snap-0ff
Si

= Knife Snap-0ff
La

Build it

IRP R29.99 cl 242
RIVETING KIT R1 9

Measure RRP
rt 5m x 19mm
- Hacksaw Frame Handsaw 550mm 0
Buitd it 12" Professional Professional Quality
B e s 1

R124%  R62%

RRP R249.99 ea incl. RRP R129.99 ea incl.
Tape Measure

Fibreglass 30m

2457821

R109%°

RRP R199.99 ea incl

Tape Measure Expert
x25mm

Level Spirit Aluminium
600mm 3 Vial

278300
R79%
excl

RRP R149.99 ea incl

BESALES =

Level Spirit Aluminium
1000mm 3 Vial
2783010

R99%
excl.

RRP R179.99 ea incl

Yeslie Can!

Level Spirit Aluminium
600mm 3 Vial Pro
3017

R149%

RRP R249.99 ea incl

SPAR Group CMD 2025

Level Spirit Aluminium
3 Vial Pro
2783020 Hand Riveting Kit
2427483

R199% R992?
excl.

RRP R299.99 ea incl.
RRP R189.99 ea incl.

‘Tape Measure
Basix 3m x 16mm
2477915

R19%
excl.

RRP R39.99 ea incl.

77913
R59%9
excl.

Shrink 6 R359,94
RRP R119.99 €a incl.
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Electrical, Plumbware, general hardware, tools

Decorative, garden & outdoor, wall and
floor, rainwater goods

Structural timber, flat sheets and
boards, openings

Wet trade, cement, metals and
fencing, roofing

CAT 4
14%

CAT 3
23%

CAT 2
21%

CAT 1
42%

Builders Merchant

SPAR Group CMD
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Contractor/
Infrastructure

DIY

CAT 4
35%

CAT 3
40%

CAT 2
15%

CAT 1
10%

]} 4
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CAT 4
14%

CAT 3
23%

CAT 2
21%

CAT 1
42%

Builders Merchant

Growth

SPAR Group CMD

Builders Merchant
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Build Strategy efemenls

Winning Aspiration

Being the first-choice brand for Southern Africans who want to build, maintain and improve "things" of enduring value

Strategic Issue
Creating new rules of the game that will help us to achieve our strategic ambition. The shift in Consumer control and influence

{ \ { How to Win \
Where to Play To be the easiest & biggest
: retailer
From professmnal to end Making it easier and more accessible for
customer more Southern Africans who are serious

about realizing their significant building,
improving and maintenance prolects
dreams and ideas.
‘16}
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Counlries $ Regions

»A 4

KZN (RSA 79) 1",

/Y
Eastern Cape (RSA 47) Py<
Western Region (RSA 39 & Namibia 23)
South Rand (RSA 70 and Lesotho 2)
North Rand (RSA61)
Lowveld (RSA 31, Eswatini 8,

Mozambique 40)

Group (RSA 327, Neighbouring 73)

SPAR Group CMD 2025
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387 398 400 400 400
320
270
150
100

2000

2002

2005

2011

2015 2018
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% Points 1,200

Equals R120

55

— | - Redeem

€A Silver

850 Point to Gold
—

Refer a friend

. 1000 points

* Free Delivery
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