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Santa Clara Financial Overview
SEIU 521 RESEARCH

Budget vs ACFR

ACFR
• Audited financial report from governmental entity that complies with 

accounting requirements 
• Best estimate of government’s current and past financial performance
• Good source of information to verify employer’s claims on revenue, expenses, 

fund balance and other financial position related questions

Budget (also midyear budget reports)
• Unaudited fiscal projections of revenues and proposed spending for the 

upcoming fiscal year
• A forecast or a plan for spending developed by government staff that reflects 

the priorities and goals of the current political leaders
• A good source of information when you anticipate that the employer could 

reduce staffing or services in the upcoming days
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Santa Clara County Funds

Government Funds

Santa Clara County
Enterprise Funds

• General Fund
• Special Revenue
• Debt Service
• Capital Project Funds

• SVMC
• Valley Health Plan
• Airports
• Sanitation District

Things to look for in Santa Clara County FY24-25 Statement of Revenue and 
Expenditure 

Name of fund

Total revenue

Total 
expenditure

Total other financing including net transfer

Which categories 
constitute county’s 
biggest expenditure? 

Which revenue categories 
does the primarily rely on?

Net Change in fund 
balance

Surplus/Deficit

Revenue 

– Expenses 

+ Other Financing Sources 

= Net Change in Fund 
Balance
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$7,052

$7,370

$8,175 $8,745
$9,815

$10,575

$6,864

$7,525

$7,232
$8,382

$9,603

$10,258

 2019-20  2020-21  2021-22  2022-23  2023-24  2024-25

All Funds
Revenue vs Expenditures

Total revenues Total expenditures

Charges for 
services, 46%

Operating grants 
and 

contributions, 
27%

Property taxes, 
22%

Sales and use taxes, 1%

Other taxes, 0%
Unrestricted grants & contributions, 

1%

Unrestricted investment income, 
2%

Other revenue, 1%

Total County Revenues FY24-25
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$3,708 $4,480
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General Fund Revenue
Budget vs Actual

 Final Budget  Actual Amount
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General Fund Expenditures
Budget vs Actual

Final Budget Actual Amount
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General Fund Balance by Categories

Nonspendable Restricted Committed Assigned Unassigned
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Financial Indicators: 
General Fund Balance to 
Expenditure Ratio 

Government Finance 
Officers Association 
recommends counties 
maintain unrestricted fund 
balance in their general 
fund of no less than two 
months of regular general 
fund operating 
expenditures. Santa Clara
County has 2.3 months of 
general fund operating 
expenditures in the latest 
available data.

2024-252023-242022-232021-222020-212019-20(in thousands)

$4,263,818$4,100,324$3,696,998$3,537,996$3,385,506$3,062,421Total Expenditures

$817,695$773,805$663,279$737,522$844,997$816,462
Unrestricted Fund 
Balance (unassigned, 
assigned, committed)

2.32.32.22.53.03.2

# Months of GF 
Expenditure covered by 
Unrestricted Fund 
Balance

3.2
3.0

2.5

2.2 2.3 2.3

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

Months of Expenditure Covered by Unrestricted Fund Balance

15

16



Santa Clara County 2026 Financial 
Overview - SEIU 521

3/17/2026

9

3.2 3.0
2.5 2.2 2.3 2.3

12.1

10.1

13.0

15.5

16.7 16.8

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

Months of General Fund Expenditure in Fund Balance

Santa Clara County San Mateo County

Key Takeaways/Open 
Questions
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